Subject: windsor manor polrep 15
DRAFT
_POLREP # 15 ,
WINDSOR MANOR ROAD SITE
BRANDYWINE, PRINCE GEORGES COUNTY, MD 20613
ANt GREGG CRYSTALL AND STEPHEN LUFI'ICG
I.  SITUATION (1800 HRS, FRIDAY 11/8/91)
A, TWENTY~-FOUR HOUR SITE SECURITY CONTINUES.
B. 235 DRUMS ARE STAGED ONSITE.
C.  SIX ROLLOFF BOXES OF APPROXIMATELY 30 TONS
EACH OF CONTAMINATED SOIL FROM 'I'ME AREA WHERE THE DRUMS
WERE DISCOVERED ARE STAGED IN THIE DRUM STAGING AREA.

D. PRRSONNEL ONSITE: TAT -~ 2
ERCS ~ 6

E.  COSTS TO DATE: (AS OF COB 11/11/91)
COST TO DATE SITE CEILING

ERCS (10/14) $ 217,136 $ 500,000
TAT $ 20,300 80,000
EPA DIRECT S 6,228 26,000
EPA INDIRECT § 8,937

UNALLOCATED

TOTALS $ 249,591 $ 950,000
IT. ACTIONS TAKEN
A.  TAT AND ERCS MOBILIZED TO SITE TO CONFIRM
SAMPLE IDENTIPICATIONS. ALL SAMPLE LOGS WERE CHECKED
TO CORRECT ANY DISCREPANCIES,

B. ERCS COMPLETED STAGING OF SITE DRUMS INTO
COMPATTIBILITY GROUPS.

c. DRUMS WERE SECURED AWAITING BULKING AND/OR
DISPOSAL ARRANGEMENTS,




T1I. FUTURE ACTIONS

A, 0Sc LEE TO CONTINUE TO COORDINATE SITE
ACTIVITIES MARYLAND STATE AND LOCAL OFFICIALS.

B. 0SC TO EVALUATE RESULTS OF LOCAL RESIDENT
WELL ANALYSIS MO DETERMINE IF ANY FURTMER ACTION IS
NECESSARY.

C. ALL PERSONNEL TO REMOBILIZE T0 SITE UPON
APPROVAL OF POSSIBLE DRUM BULKING OPERATLONS.

D. TWENTY~POUR HOUR SITE SECURITY TO CONTINUE IN
PHE ABSENCE OF SITE PERSONNEL.

WALTER LEE, 0SC
U.S. EPA REGION ITI
PHILADELPHIA, PA

AR100158




